Mills County
Commissioners Court Minutes

Regular Meeting
February 9, 2026, at9:00 a.m.

This Regular Meeting of the Mills County Commissioners’ Court opened in due form of law
at 9:00 am in the Mills County Commissioners’ Courtroom located at 1011 4" Street,
Goldthwaite, Texas 76844.

Present in the Courtroom: Judge Jett Johnson, Commissioners Sullivan,
Head, Partin, Williams, and County Attorney Bill Malone. See attendance sheet for
audience listing.

1. The Opening Pledge of Allegiance was led by Judge Johnson with Commissioner
Williams providing the prayer.

2. R &A on Minutes of January 26, 2026 @ 9am, and January 26, 2026, Workshop: inthe
Minutes for the Regular Meeting there were a couple of corrections to be made
regarding a dollar amount for the Texas Workforce Commission. Commissioner
Williams made the motion to approve the Minutes with corrections, and to approve the
Workshop Minutes as presented. Commissioner Head 2™ the motion. Carried 5-0

3. Audience with Individuals, no one signed up to speak.

4. C &Aon Accounts Payable: Commissioner Williams made a motion to approve
Accounts Payable; Commissioner Sullivan provided the 2". Carried 5-0

CONSENTAGENDA

a) Treasurer’s Report

b) MCAD Report

c) County / District Clerk's Report
d) Tax Assessor / Collector Report
e) AG Extension Report

f) Facilities Report

g) Sheriff’s Report



h) Justice of the Peace Report

i) County Judge’s Receipts

j) Hamilton EMS Report

k) Veterans Service Officer Report

l) Emergency Management Coordinator Report

Judge Johnson pointed out that Hamilton EMS and our Fire Departments have been
busy. Michael Hall with MCAD stated that as of February 2, 2026, collections were
normal and right at 92%. Commissioner Williams asked about the broken handrail
at the East side Entrance of the Courthouse. Commissioner Head made the motion
to approve the Consent Agenda, Judge Johnson 2" the motion. Carried 5-0

ACTION AGENDA

. C&AonTAC CIRA Services Agreement — Jason Bram was present to answer any
questions. We are staying with the same company just updating for ADA Compliance.
There will be a one-time migration fee, but it will be divided into two payments. There is
a significant increase in the cost of this service but will be spread out over two years.
This is not in the budget for this year, and the County will wait until next budget cycle to
implement this. We will do what we can in advance to ensure an easy migration. There
is no action to be taken at this time since we will be waiting for the next budget cycle.
Commissioner Partin made a motion to Table this item for a later date, Commissioner
Head 2™ the motion. Carried 5-0

. C & Aon Camera Bids for the LEC. David Sons is present to discuss the Bids for
Cameras at the LEC. He would like to put together panel and interview the top two
candidates. Commissioner Williams made the motion to set up a panel to interview the
top two candidates for Camera bids at the LEC. Judge Johnson 2™ the motion. Carried
5-0

. C & A on writing a new RFP for Mills County LEC Cameras. There was no action taken on
this matter.

. C & AonResolution for Law Enforcement Grant Senate Bill 8: Sheriff Jones was present
to explain a little about this grant. He stated that it will follow the same guidelines as
Senate Bill 22. Judge Johnson made the motion to approve the Resolution,
Commissioner Williams 2™ the motion. Carried 5-0

. C & A on Budget Amendments: Commissioner Williams made the motion to go into
executive session Government Code Section 551.074 and Section 551.075 to discuss
employee matters. Judge Johnson 2™ the motion. Carried 5-0 . Court entered Executive



10.

11.

12.

13.

14.

15.

16.

Session at 9:37am. Court is back in session at 10:12 am. Commissioner Williams made
the motion to Table the Budget Amendment, Commissioner Head 2™ the motion.
Carried 5-0

C & A on a line-item transfer for Precinct 4. There was a miss figure during budget. Judge
Johnson made the motion to approve the line-item transfer, Commissioner Sullivan
provided the 2™. Carried 5-0

Discuss having a workshop meeting for Road and Bridge Projects. Commissioner
Williams recommended a workshop to discuss materials and to include shared
equipment and the bids for the low water crossing. February 19™ at 1:30 pm

Discuss shared and precinct equipment issues: Will be discussed in the Workshop on
February 19™.

Discuss going out for bids for Low water crossing: Will be discussed in the Workshop on
February 19th.

Commissioner Request and Reports:

PCT 1- Work on equipment, finished work on CR 317 and worked on CR 318

PCT 2- Tree clean up from the ice storm, work on equipment, and did some blading
PCT 3- Replaced Batteries that were stolen off equipment, The concrete on the bridge
on CR 508 is complete and working on side rails.

PCT 4- Have to wait for the Bridge on CR 508 to be completed before we can finish the
work on CR 433. Got some right-of -way work done on 527, worked on equipment. Rick
Pickard is officially retired.

County Judge’s Report: Just trying to get the handrail fixed on the East entrance of the
Courthouse.

Adjournment: Judge Johnson made a motion to adjourn, Commissioner Head 2™ the
motion. Carried 5-0
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Julie Fincher: Deputy County Clerk
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